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As leaders, we are constantly looking for

innovations that will drive our organizations.
However, these innovations are more and more

tied to automation of tasks, jobs, and
industries. The latest Leadership Pulse asks
leaders about factors that affect leaders’ and

their employees’ willingness to share ideas

around automation and innovation.
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First we asked leaders whether they would
share knowledge about potential work
auvtomation, depending on how automation
would affect the work and employees, and then
we asked leaders whether their employees
would share their knowledge about potential
work automation.

We also asked how several organization and
recognition factors might affect employees’

willingness to share their ideas for work
automation.

Finally, we asked leaders for their suggestions
and examples to encourage employees

o share their ideas for work automation.

Your
Employees

877 Willing to share an innovation/automation that 727
O makes work safer O
897 Willing to share an innovation/automation that 727
O makes work more reliable O
9 -I 7 Willing to share an innovation/automation that 667
O makes work more productive O
987 Willing to share an innovation/automation if 697
O some employees must learn new skills O

Willing to share an innovation/automation.it

86% some employees would be transferred to other 37%
work

587 Willing to share an innovation/automartion if 67
O some employees would be laid off O
907 Willing to share an innovation/automation if 877
O some employees would get pay increases O
If | were 1o share an innovation/automation, the

7 -l 7 organization would use it in ways that 557
O would positively affect my employment or O

career

You

% agree or strongly agree
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We also asked about whether different factors
within the organization would affect employees
willingness to submit ideas for innovation and

automation
Believing it will make their jobs better 87%
Knowing it will be considered for implementation 84%
Believing it will make the organization stronger 81%
Recognition from peers and leadership 79%

Knowing they will be rewarded if implemented

Trust in leadership

% positive or very positive
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Lastly, we asked for ideas or examples on how to
bridge the gap, and encourage employees to
submit ideas for automation.

“create a culture where the funds are
allocated and encouraged, Mistakes
are not punished but provide a safe
environment for employees to

experiment “We recently created an

Innovation'council that/is
responsible for vetting and
approving innovation, lonce it
reaches the stage gate level of
Interest/application. This group
vets/provides final approval and

"Ensure employees funding for these projects.”
believe they are

"Make the process
simple; encourage
engagement ar the
lowest levell’

listened fo-and “It was much easier to gather additional
their ideas are ideas, once a pilot was performed and
considered recorded, with credible ROI/results. In
seriously. Promote | 4qqition, the creation of a standardized
open - scoring' template to ensure consistent
communicatfion template for scoring the priority and

with theirule that = sayerity of @utomation requests, allowed
there W Ne bad | those thatdidn't know how to share their
ideas. ideas, a framework to do so.”
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